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COM 515 – Managerial Communications

Week 3, Discussion Questions

1. Using critical thinking skills requires you to formulate questions while you are listening (reading in the ONLINE environment).  How does that make you a better “listener/reader” and evaluator of posted and published materials?

By analyzing and personally summarizing as I read in the online environment, I find that I get a great deal more out of the experience.  I first review the chapter summary (as was suggested by a lecture in week 1 from Frank) and then mentally prepare a list of questions that the chapter should successfully answer.  Then when I review the chapters, I try and answer my questions.  This is a skill that I have refined thanks to this course.  I am very grateful, as this skill is one that I can use forever.
An advantage to taking courses online is that the information is all written.  Because of the format, one can review the information again and again to ensure that all was retained.  Additionally, the ability to post questions or thought-provoking comments to a published thread makes this learning environment much richer.  

I also find that knowing more about the presenter makes the evaluation process more thorough.  By referring to biographies, I can gain insight as to the writer’s perspectives and better interpret their ideas.  That is a significant advantage to the model UoP utilizes.
2. What stress management ideas or practices have you used and found to be successful?  

While I am familiar with many stress management practices, I admit that I have not put any of them into practice as of yet.  The last week was very stressful for me because I did not prioritize my tasks, I did not spread things out over the course of the week, I did not take breaks during the times that I did work, etc.  

I attribute the stress to a lack of discipline, something that I am quite confident I can regain.  So far this week, I have improved 100% on last week’s level of discipline.  I have prioritized, listed my tasks and have mentally prepared myself for the action plan to execute the tasks.  I am taking breaks now and am not starting at the last minute.  This should lead to a fairly stress-free week.

I don’t think anyone has ever really mastered discipline, but I will know I am close when my objectives are getting met above expectation and before deadlines while I am getting my sleep, working full days and managing my time effectively.

One great feedback mechanism are the Learning Summaries we write at the end of each week.  They force us to reflect and detail our successes and failures for the week.  On a more frequent basis, we have the syllabus as a guide to let us know when things are due.  If I am meeting those objectives by the time allotted and still feel calm and managed, that is a good indicator that I am employing effective techniques.
a. How will you know that you have really developed the new disciplines needed to be successful?  

b. What feedback mechanisms can you use to evaluate your progress?

3.  Beyond conforming to the APA rules, what constitutes a well-written paper?

A well-written paper conveys an argument, discussion, or idea effectively right from the start in a strong introductory paragraph.  The rest of the paper should detail the significant points of the idea, thoroughly covering various perspectives, providing the reader with the history of the idea or research that has been done on the idea, and detailing the writer’s own thoughts on the matter.  Finally, the paper needs to be effectively concluded.  
I write papers by first listing the points I want to cover.  I begin by making those points full and complete sentences.  By the time I have done that, I already have my introductory paragraph.  Each sub-paragraph will begin with one of those complete sentences, with supporting points on that statement.   The conclusion is a re-cap of the introduction.  No new points should be written in the conclusion.

I like to keep my papers informal whenever possible.  I find that for most situations, my intended audience would rather I explain my points verbally to them, so in papers, I tend to write like I would speak.  Instead of elaborating to the minute details and specifics, I use analogies or situations relevant to my audience.  For example, when writing to my web team about the poor design of a website, I do not need to go into details about how unattractive it is, or how hard to use the site is.  I can simply joke that the site looks like it was made back in 1996.  For a web-savvy audience like my web team, they would immediately know that I was referring to a time when design didn’t matter on the Internet.  Content was the king back then, and people were more proud of themselves for having a web page than caring at all what it looked like.  So without having to detail every flaw of a site, they can assume from one simple statement that the web site needs a complete overhaul.

4. What recommendations do you have that might improve this course in terms of content, delivery or sequencing?

Since this is my first class with UoP, I really can’t compare it to any others.  I am still adjusting to the online format and occasionally find it cumbersome.  While part of me writes these feelings off as growing pains, the other part of me wonders if there were a more efficient way to present the course materials and descriptions of what is expected of us.  
I am a big believer in constructive criticism, and as such, I do not believe it is fair to say something is wrong without at least proposing a suggestion.  In this case, I feel it is too early for me to make any suggestions.  This is leading me to think that my frustrations with the current system are simply those growing pains I mentioned before.  

I did like the sequencing of content in this course.  We got a hint of something new one week and then the following week, the lectures expanded on that new piece of information.  I find that this very much matches my learning style.  Too much information introduced in one sitting can easily get lost for me.  By breaking up the course objectives over the weeks and “hinting” ideas and concepts in the prior weeks, I find that I retain more and get more out of the class.

I will be interested to see how the next class works.  I am guessing it will likely be a similar format with different approaches.  I am curious to see how similar things are with this course, and when I have something to compare it to, I will make some time to follow up on this DQ and hopefully let you know if I have any suggestions or if my feelings were just growing pains of this learning system.
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