Week 2 Discussion Questions:
1. What is your opinion of page 213 of the text, Organizational Behavior? Give us your opinion on the Point/Counterpoint. Can Managers create satisfied employees? 

I agree with the first point argued in the Point/Counterpoint, which contends that managers can create satisfied employees.  Indeed, management is a great responsibility.  Managing doesn’t need to be difficult, however.  By communicating clearly with employees, a manager can save him/herself a great deal of effort, all the while keeping morale high.  
Offering mentally challenging work to employees keeps their minds occupied and can expand their career and provide a higher level of morale.  There is a great deal of pride one takes in successfully completing a task, even more so when the task was a challenge that they overcame through learning new skills, working harder, or exploring new areas within their industry.

In my brief experience as a manager of the web magazine in college, I found that even the simplest incentives were interpreted as great rewards by my team members.  All of my team members were volunteers, so they didn’t expect much of anything in terms of rewards.  We didn’t have any kind of budget, so out of my own pocket, I’d buy them all a Beanie Baby and find some way to relate that stuffed animal to their character or work abilities.  Four years later, I was helping my friends move to their new houses and they still prominently display those silly Beanie Babies.  To them, it’s more than a toy.  It’s symbolic of gratitude for a job well done.

The counterpoint is one that rules job satisfaction out as being purely genetic and out of the control of a manager.  In my opinion, this couldn’t be further from the truth.  An effective manager knows not only how keep high levels of morale, but can turn a group of unsatisfied workers into highly-motivated thriving employees with a little time, a positive attitude, and effective communications and planning skills.

2. Provide a perception vs reality issue within your company.  What are or have been the consequences of the disparity?
When my company merged with another, we were all told to “be patient” and that our jobs would be safe.  Within two weeks, my boss was fired, along with a coworker.  I was shifted to the Marketing department, where my new department head told me to be patient and that everything was going to be fine.  Within a month, my immediate boss left the company, along with another employee who was tired of dealing with the stress.  At present, I am seeking employment elsewhere because after three years of “being patient,” it has finally sunk in that it’ll never happen.
To the management, the consequences of their actions (or inactions) have been quite high.  They maintain a posture of indifference, which only lowers morale for the surviving employees.  It is a shame, but as I see it, it has been a great learning experience.  Combined with skills I am picking up in this class (and hopefully others down the road) I am learning both what not to do, and what to do to successfully manage employees.

3. Within your current company, what do you consider the most important employee issues at the moment?  Why are they occurring and what corrections should take place?  
As I mentioned above, I think the main employee issues in my company involve low morale and virtually no communications.  As the text mentions, when employees guess about their expectations or future, they almost always guess incorrectly.  I see it as a failure of management to have not only employees that feel the need to guess, but to create an atmosphere in which employees do not even feel safe discussing these woes.
More important than communications with us is the need to actually follow up on what is promised.  Many employees, myself included, cannot afford to wait three years for good things to happen and finally get rewarded for the hard work, long hours, innovative initiatives that have been made at a personal sacrifice to home lives and mental health.

