1.    Give an example of poor communication in your organization and how it has affected workers and their productivity.  What should have been done differently?  Give 2-3 reasons why you think organizations struggle with communication.
Our company recently purchased a small software development firm from Ohio.  It was assumed that since they did the same sort of thing our company did, it was a natural evolution to combine our efforts using their established brand and our technical know-how.

The week of the acquisition, my boss told us that we could expect nothing to change.  Ohio folks would do the same sort of thing they were doing, and we would continue doing what we did.  One week later, my boss was let go.  Another co-worker was fired.  A week went by with no explanation.  We were a leaderless army being run remotely from Ohio’s button-pushers, and it affected us greatly.

Since no immediate boss was local, and all work was explained to us as being “frozen for the time being,” all productivity was at a stand-still.  I was transferred to the Marketing department.  Even now, more than a month later, our Development group is stagnant.  Their new boss flies into Virginia from Ohio once every other week.  When he is not around, they are looking, and in some cases, interviewing, for new jobs.

Had upper-management explained to the group that Ohio was going to be the new future of our company’s Software Development department, it would have been easier to adjust.  It should have been made clear that new programming languages were being used, and training for those languages should have been part of the plan, instead of firing those that didn’t “seem” to want to learn new skills.

I think one reason organizations struggle with communication is that the higher-ups focus so much on the bigger picture, they miss out on the details.  As far as morale is concerned, a few “heads’ up” notices would have made the acquisition much more palatable. 
Another reason organizations may struggle with communication is that they have to battle between keeping things private to protect their investments and sharing news that could potentially damage their future.  Had my boss been warned, for example, that he was going to be fired, he potentially could have turned off systems that only he knew about.  Employers have to be especially delicate when letting employees go to protect from sabotage.  That delicacy can sometimes turn to fear. Fear is best hidden when silenced.  So, in the mind of some, it would be better to say nothing.

And finally, an organization may struggle with communication because of the channels it uses to convey information.  If a communications plan is not utilized, an organization’s direction cannot be conveyed properly to the relevant employees.  Inaccurate or incomplete information often leads to supposition and rumors, which have a nasty habit of forming low morale.
 

2.    What is your opinion of page 58 of the eText? Give us your opinion on the Point/Counterpoint:  Successful Organizations Put People First.
 
While reading the first part of the Point/Counterpoint, I found myself nodding in agreement with what was written.  Investing in employees may cost more money, but there is a greater return on that investment than meets the eye.  In addition to productivity increases, an organization can expect to see extremely high employee retention rates.  Bringing in new employees would mean bringing new and diverse people, hand-picked as being the best in their area.  

…And then came the counterpoint of that theory.  I couldn’t dispute any of it.  This was the sad truth that so many organizations deal with (or run from).  Yes, it costs more to take care of your employees.  Yes, “putting people first” is politically correct these days, and is easier said than done.

All in all, I want to believe that there are ways for organizations to expand beyond their existing horizons with the power of their well-taken-care-of employees.  I want to believe that an organization would nurture its employees and that despite hard economic times, those people would show their organization that the investment did bear fruit.  Both arguments have merit.
3.    Behavior is generally predictable, so there is no need to formally study Organizational Behavior. Do you agree or disagree with this statement? Why or why not?
Behavior is generally predictable.  Because of this, everyone should formally study Organizational Behavior.  How else can an organization provide for the growth it will undoubtedly have?  We learn from others’ successes and failures.  So, while we can generally predict behavior in our organizations, we cannot specifically know the outcome.  By studying Organizational Behavior, we can learn from the mistakes and triumphs of the past, and ensure that our future is guided by the principles we establish.  
