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COM 515 – Managerial Communications

Week 1, Discussion Questions

Please answer the following questions by posting your response to the thread I have started for each question in the General Class Newsgroup.  Please add your initials to the subject line of your response.  This will help up keep the dialog focused to each specific question rather than a listing of them.

A good response is one in which you have addressed the question by providing information from the course materials and added your personal experience or perspective.

Everyone in the class is to respond to each DQ.  You are encouraged to respond to one another’s postings.

Repeat the question in your response.

Thanks!

Frank

Frank Novakowski, MBA, MEd

University of Phoenix

ONLINE and West MI Campus

616-889-6780 (M)
COM 515 – Managerial Communications

Week 1 – DQs

1. In what ways have you seen a manager’s roles change over the past 10 years?

Having only been out of college for a few years, I can’t claim to have a great deal of experience with management in the workplace.  That said, I have noticed a slight shift in how our bosses get something accomplished.  

Our managers at work have shifted over the past few years to a more team-based approach in projects.  While their role as supervisors hasn’t changed in my company, managers at my company seem to have a growing amount of support for group work.  

When I first started working, the “boss” would draw up the project plans on a white board or Visio and would then hand out the work that I specificially needed to accomplish to fall into his big picture.  Now we have groups of three or four employees that work collaboratively on projects, from the discovery phase all the way through development to implementation.  
The managers notice (surprise!) an increase in morale, as our company’s programmers get a chance to problem-solve instead of having the answers force-fed to them.  Additionally, work gets done more collaboratively, which makes each member of the team less of an island than they used to be.  Now if someone is out sick or on vacation, anyone can pick up where anyone else left off.  

While adding more people to a decision making process tends to add more overhead to the timeline, I think group work really covers more ground than a single-sided approach.  

2. What components of a Learning Team Charter seem most important to you?

It seems to me that one of the most important components of a Learning Team Charter is knowing the boundaries of the project.  Thompson et al. (2000) refer to the “boundaries” that flesh out a project.  Scoping out a project seems to be a relatively important step in the process of chartering.

A few months into working as a webmaster, I was asked to make a prototype of an online application.  Having never prototyped anything, I asked a lot of questions initially.  Among the other things I needed to learn quickly were some “basics” that my project leaders seemed to have left out.  Deadlines, budget, expected hours on the project, expected headcount on the project, tools I would need to use, software the prototype needed to work with…. These were all boundaries that would have been helpful to know.  I can’t imagine what a mess it would have been with those same unknown boundaries and adding more employees to the project.  
As I look over the elements listed in Tools for Teams, I think that most of the elements really fall under boundaries.  Knowing what skills are needed to accomplish a goal can be determined when that goal’s objectives are defined in the boundaries.  Knowing what kind of team is needed is secondary to determining the speed, detail and depth of a project.
3. What types of questions does a critical thinker ask?  How are these questions relevant to your role as a manager in today’s workplace?

A critical thinker is one that does not react irrationally to impulses.  One of the battles I face on almost a daily basis is trying to prevent my manager from making knee-jerk reactions to the daily news about our company’s offerings and what customers think, say, do, etc.  

When a paying customer decides not to renew a subscription for our software, (hypothetical situation) a critical thinker wouldn’t cast a shadow of resentment towards that customer.  Rather, he/she would professionally attempt to discover why the customer chose to unsubscribe.  “Did the software meet their needs?”  “Was it affordable enough?”  “Did they have unanswered questions that led to frustration?”  Critical thinkers analyze the information they can gather to then return to that (hypothetical) customer, this time with answers and solutions.  

A critical thinker might even toss these questions to their employees for further detail.  The more thorough an analysis gets, the more refined and personalized a product becomes.  That is what keeps customers, and that is what keeps business going.

4. What constitutes plagiarism?

Plagiarism in the simplest terms defines the use of another’s thoughts, ideas or publications without crediting that source.  Passing another person’s ideas off as one’s own idea is plagiarism, and in a lot of ways, a violation of the norms of our society.  

Some thoughts on that:

I cannot think of an instance where plagiarism has been a form of flattery.  Rather, plagiarism denigrates the foundation of character.  If one’s character cannot be trusted, how can anything said or written be taken seriously?
It is possible and sometimes likely that a plagiarized work might never be discovered, and that the guilty party may continue to “succeed” in his/her deception.  What kind of way is that to achieve a degree?  What kind of example does that provide to upcoming students?  In my opinion, plagiarism cheapens an institution of learning and does more damage to the reputation of that institution than the instigator might have ever thought possible.

5. What are Boolean search terms, key words and wildcards?  How will you use them in your research assignments?

Boolean searches refer to the processing of at least two search parameters.  The “Boolean” part refers to the use of relationship controls.  In a Boolean search, AND and OR indicate the relationship of the search parameters.  Searching for “sleep AND walking” means that you intend to find out about sleep, but only as it pertains to walking.  A search for “sleep OR walking” means that you intend to find out as much information about sleep and walking as you can.  Obviously, more results will appear with the OR search, since you are not looking for any sort of refinement.  While this provides a broad spectrum of results, none of the references to “sleep” need to have anything to do with “walking.”
Searching for a keyword involves a direct reference to a specific word somewhere in the database to be searched.  For example, an internet search on the word “fatigue” will scour an index of internet pages specifically for the word “fatigue.”  The results will not return any similar words like “exhaustion,” nor will they provide any results for misspellings of “fatigue.”  

Indeed, a keyword search is often a take-it-or-leave-it type of search.  Regardless, it is preferred among many Internet users simply because there is such a vast collection of web pages in major search engines that someone, somewhere is bound to have something written about the keyword.
A “wildcard” is a programmed shortcut of sorts that summarizes or characterizes a group of information.  The first wildcard that comes to mind is the asterisk, which is used in a search to indicate “ANY.”  By searching for “sleep*” I am running a keyword search for sleep, but I am also searching for sleeping, sleeper, sleepwalking, etc., since the asterisk indicates “Any word beginning with sleep.”  

I suppose it is obvious by now that I do quite a bit of searching online.  If I need to use a search engine for an assignment, I would first  utilize the keyword search on a site like www.google.com as opposed to Boolean searching for two ideas.  
I only use wildcards when I code things at work.  An example in HTML would be that if I have three table cells that I want to lay out, (for an online newsletter), I can force the first column to be exactly 200 pixels wide, the second column to be exactly 350 pixels, and the third column to be *, which tells the browser “you figure it out!  Without having to do the math, I have the wildcard to tell the browser “Use whatever’s left over that the first two haven’t!” and I’ll always have a perfect fit.
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